AHAAM3 NPOAAX
KOMNAHUM
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OnHammnka obbema npoaa, 2015-2017r.r., maH. pyb.
VS Npon3BoAacTBO mebenn PP

160 000
155 736
150 000 / 852,0 MOXXHO NpeanonoXKuTb, 4TO A0NA KOMMAHUN B
140000 — 144 200 - 826,3 802,0 mebenbHOM NPOU3BOACTBE YBENINYNBAETCH, HO
Eg ggg A28 752.0 ANA ONpeaeneHna TOYHOMW A0AU Ha PbiHKe P®
702.0 TpebyeTca AOMNONHUTENbHOE UCCae0BaHKe.
110 000 2
697,3 o
100 000 606 ’
90 000 602,0
2015 2016 2017 (TpeHAa Ha KoHew, roaa)

MpowussoacTeo mebenun B PP (naHHble pocctat), maH.p 6e3 HAC

[JnHamuKa obbema npoaak No mecsuam, MaH. pyb.
87

78
8 73 .
75 g 88 gy 168 6a P _——15——75~5
65 68
Ce30HHOCTb MMeEeT He APKO BblpaKeHHbIN 55
XapaKTep, YTo cnedyeT y4mTbiBaTb NpU 45
NNaHUPOBaHUMU. 3
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Q° 0 3 0 N X & & N Q° Q° Q°
be'b éerb V}fb (\Qe * \I\Q \[\p ,b‘bc\ éq(‘o Q{\Q{o Oin Q;{:bb
® ) & 9 be &

e ) 015 o—2016 —2017
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* HacerogHawHni geHb 30% KnneHToB (146 kKnneHToB) obecneunsatoT 96% obbema nNpoaak.
Tpebyetca 6bonee TWaTeNbHbINM aHanM3 rpynnbl A 1 rpynnbl B no onpeaeneHunio 4oxoaHOCTU KaHanoB cobiTa.

* PekomeHayeTca pa3paboTaTb oTAENbHbIE YCA0BUA PaboTbl Anda rpynnbl C. Bo3moXKHa pa3paboTka AMAEepCKOoM Nporpammsl
nepepgaya rpynnol C - gunepam.

*  [NnA NpUHATUA pelleHmna 1 pa3paboTKkM naaHa AeNCTBUIM HeEOHX0AMMO NPOBECTU aHAAM3 No AoXoAHOCTM rpynnbi C.

~ 0 ~
ABC aHanus kaveHTcKon 6a3sbl, Ha 31.10.2017, % ABC aHanu3 KAMeHTCKoi 6a3bl, Ha 31.10.2017
q 600,0
0% 498,2
80% 500,0
80% 70% '
400,0 335
60%
300,0
40% 200,0
20% 400 4 97 97
20% | e R 100,0
% “10% . 59 - 31,5
0% 7-, ,.,7 e 0,0
fpynna A fpynna B pynna C Fpynna [pynna B Fpyniac

® [lona ot obuiet KB, % m O6opor no rpynne, maH. py6. (01.01.2017-31.10.2017)

B KNMeHTOoB B rpynne, wr.
B Jona ot obuwero obbema npogax, % pynne,

Mpynna A > 250 000 py6./mec 250 000 py6./mec > Mpynna B > 50 000 py6./mec 50 000 py6. /mec < Fpynna C
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300
959 Ob6bem nNpoaak No TMNam KAMEHTOB

250 239

200

150 155

118
100

37 62
50 > - 30 30

25 : ) : .‘
I 9 24 . 33 9 y . 28 13
) == | o 1

rpynna A rpynnaB rpynnaC rpynnaA rpynnaB rpynnaC rpynnaA rpynnaB rpynnaC

Mpounssoantensp OunctpubbroTop HeussectHo

W ob6bem 2017 roa (AHBapb-OKTABPL), MAH. pyb. KnueHTtos B rpynne

= [pynna A coctout Ha 50% un3
MpoussoauTtenei n Ha 50% n3
AnctpnbboTOpOs.

* CpegHui o6bem 3aKynok
rpynnbl Cy nponssoantenem
7600 py6. B mecaL,
AuctpubbioTopos 14000 pyb.
B MecALl,.

* |lenecoobpaszHo nepesecTtu
paboTy c kateropuen rpynnbl C
yepes ANCTPUOBLIOTOPOB, HO
nepen npUHATUEM peLleHna o
nepeBose, HY»KHO NPOBeCTU
aHanum3 rpynnbl C no
00bEKTMBHbBIM NapameTpam.
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= LleHTpanbHbIN pernoH coctasnaeT 39% ot Bcero meb6enbHOro NPOM3BoACTBa, 0O6beM NpoaaxK KomnaHum 3aHumaeTt 16% . LUDO noTeHUManbHbIN

pernoH ana pa3BuUTKUA NO rpynne npounussoanTenu.

= O6bem npogaK Ha 1 MaH. Hacenenus 3a 2017 rog: LUPO - 0,9 maH. pyb., ODPO - 2,7 maH. pyb., MeH3eHcKana obnactb - 25,8 maH. pyb., Camapckas

Obnactb - 13,1 maH. pyb.

Obbem npoaak KomnaHum
(Mpowussogutenn), maH. pyb.

Ob6vem mebenbHoro
npou3BoAcTBa, %

LU®dO; 47;
16%
neoo; 27% L®O; 39% ”‘DS(;%SG; Y®O: 18 6%
CPO; 19; 7%
' C300; 11

0®0; 8% N

Y®O: 4% —

CKP0O;2% Kpbim;-;0%

. 0,
Sl H0dO; 109 ; NBDO; -; 0%

37%

AB®O;2% C390; 11%

O6bem npoaak KomnaHum
(AncTpunbbroTopbl), MAH. pyb.

U®d0; 32%

Neo; 103 ; 46%

YOO; 34%
I0®O; 9: 4% i

Kpbim; 8 ;4% CPO; 25;11%

AB®O; 1;0% C340; 11;5%
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300 MoTeHuUMan permMoHOB paccymTaH Kak:

500 - PervoH ¢ cambim BbICOKMM NOKasaTesnem
obbema npogaxk Ha 1 MAH. Hac. B3AT 3a

100 "atanoH". KPO - 7,2 maH. py6.(KNneHTbl

rpynnbl A u B)

H0®0 neo L®0 Y®O Co0 C3%0 ABDO Kpbim

e PACYETHBINM 06bEM NPOAAXK B degepansHoOm OKpyre

O6bem npogax 3a 2017 rog no kAneHTam rpynnbl A v B

Ob6bem npogax rpynnbl A u B, B paspese peaepanbHbIX OKPYroB U TUMOB KAMEHTOB
CnepyeT pa3susaTtb npogaxu 8 LPO, CPO,

120 109 103 30
C3¢0 u ABPO. ®. 26
100 86 20
MoTeHuynan pocta obbema npogax: LUPO o 17
B8 3,6 pas, CPO B 3,2 pasza, C3P0 B 4,7 pa3a, - = 2 1017 o7 ©10 10
@ &
[B®O B 45 pas. 'S .m . °F °E o o,
40 26
20 9 -10
Ona 6bonee ToOUYHOro onpeaeneHuns . I I 2 g =i I I I I . I
pes 0 - -20
noTeHuManbHoro ob6bema npogar I0P0 NP0 UPO YOO CPO €300 ABDO Kpbim DO NGO UPO YOO CHPO C300 ABPO Kpbim
HeobxoAMMO AONONHUTENbHOE NpGUSEBHIEG TG aABLIOTaH
nccnenoBaHume. B O6bem Npoaak, MaH. pyb. ® KONWUYecTBo KAMEHTOB B rpynne, wWT.
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35
32

30

25

20

15

10

w—0YNE A

MN36bITOYHAA YacTOTa 3aKa30B KNMEHTOB

rpynnbl A NOKasbIBaeT:

* OTCYTCTBME ynpaB/ieHUA NpPoaaKamu;

* He[oCTaTOYHYH KOMMYHWUKaUMIO C
KAUEHTamu rpynnbl A;

* paboTa BeaeTcA TONbKO MO NACCUBHOMY
npuemy 3akasos

Mpw ctabunbHoM paboTe (Lenb) YacToTa
3aKa30B A0/1KHa ObITb paBHa YacToTe
OTrpy30K

82664

81082

100000 400000
350000

24 30000
300000

60000
e 250000

w—YNNA B

100000

80000

60000

40000

20000

0

2017

20000 200000
150000

4
20000 400000

2
0 50000
0

CpegHuii pazmep 3akasa bpeHp,
B pa3pese rpynn ABC, pyb.

2,79

373353

2,10 2,15
1,88 1,85

1,85 1,85

1,67

304079

-

261458
254323 4031

240311
2
185348 194488

226901
202795

165357 125240

96280
83761
68381

60905
44211 43791 47274 /\/
47725 Pisp3199D iy ygIHTO

anB.17 des.17 map.17 anp.17 main.17 wwon.17 won.17 aer.17

cen.17 okr.17

e CDEAAHWI 38Ka3 rpynna A Cpepnrwnii 3akas rpynna B

e CDEAHUM 32Ka3 rpynna C

CpeaHni pa3mep 3aKa3sa, pyb.

65501 81082
72245 70698 2 72034 69952 R
56085
46356 —
e —— e 381 46589 45598
38031
——
27699
24721 24665 24732 22609 o 24907
14548
AHB.17 des.17 map.17 anp.17 Main.17 MioH.17 vion.17 asr.17
s— CpYNA A — OyNNa B rpynna C — CDEAHUI YEK B LENOM MO KoMNaHuu

3,00
2,50
2,00
1,50
1,00
0,50
0,00
0,50
-1,00
-1,50
-2,00

CpeaHee KONMMECTBO 33aKa308 B MECAL, OAHUM KAUEHTOM
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OVHamuMKa pa3BUTUA KNMEHTCKOW Basbl (rpynna A u B), wT. kKaveHToB1

200

1200

1000

e - 971 571 971 971 971 971 971 971 971 971
800
% o4 % 99 100 103 200
100 s e 85 -------------------------.---------- 600
_emwe e --o > ® - oo i 86 87
S 73 mmmmm 75 el 8] 81 79 81 82 83 .
50
200
0 =i 5 1 3 6 2 3 1 3 8 o
AHB.17 der.17 map.17 anp.17 main.17 noH. 17 wion. 17 aer.17 cen.17 oKT.17

—K 0 INUECTRO 3KTUBHbLIX KAWEHTOR (rpynna A u B)

KoAuuecTso HoBbIX KAWEHTOS (rpynna A v B)

® @ e e BO3MOKHOE KONUHECTBO AKTUBHBLIX KAMEHTOB (TPYNNa A vt B) e Ko/N14eCcT80 KNMEHTOB MockBa 2 TUC

AkTuBHan 6a3a kaneHToB B 2017 rogy ctabunbHa n
He pa3BuBaeTca:

- He HanaxeHa paboTa no yAepKaHUIO KIMEHTOB:
2017 rog, - 33 HOBbIX KAMeHTa rpynnbl A v B,
AKTUBHbIX KAMEHTOB AHBapb 2017 — 73,

oKTAbpb 2017 — 87.

- MoTeHumnanbHan akTMBHas 6asa Ha 1 HoAbpsa
2017r. morna coctasutb 106 KANEHTOB.

- YnyLeHHas BbIroga KOMnaHWm coctasaset

14,1 mnH. pyb.

CpOK MCNONHEHWUS 3aKasa, AHeMn

[ona obbemos 3aKa3oB B paspese
CPOKOB uUcnonHeHus, 2017 rop,

0750 20 Goneeuﬁo
% AHer
60 gren 5% meHee 10
5% AHen
14%
ot 40 po 10
50 aHen orinde

20 oxei
13%

13%

/|

ot 20 po
30 aHewn
29%

ot 30 go
40 nren
21%

= Cpok oTrpy3ku bonee 30 aHen - 44%.

= OXKUBAEMbIN KNMEHTAMU CPOK
MU3roTOB/IEHMA 3aKa30B He bonee 25
aHen.

= TexHONOorM4yeckne CpoKu U3roToBaeHUA
3aKa30B 7 AHEWN.

= BnaronpuaTHas cuTyaums Ha pbiHKe
(oTcyTCTBME KOHKYPEHTOB) NO3BOAAET
UMeTb BoNbLLOI CPOK
WU3roTOBAEHUA.

20

= CyllecTBytoLlasn cMcTeEMa MOTUBALMK
NPUBOAMUT K TOMY, YTO BbIUIPbIBAET HE
KAUEHT WM KOMMAaHUA, a MeHeasKep.

90
8a
70
60
50
40

23 30

22

14 == o= o - - - ——————

20

10

7/
0
IR I I T R R
eeoi-%o&q@&c@eoéb&o{\@@@
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[ona KAMeHTOB pasmeLllatolmx B AeHb 6onee 2 3aKka3oB
= - 7% 71% - 69% . 75%
0, 9 o, % 0,
59% 59% - £5% =B cpeaHem 45%
KIMEHTOB pa3meLlatoT B

50 —wwessseaS3%o

47% 4897 A8

55%

«® e OAVH AeHb 2 1 bonee
30 5 - 35% 3aKa308.
18 <
0 B 15 /\/\ 16 S S 5 /\ 14 e \13 2% *Mpu cTabuabHOMN
—— 17 (08 o 11 /\ 15%
S 13- f 4 b paboTe KoNMYecTso
10 > 1% 11 V4 = 10— 9 \ / N 9
—— T~ 5 5_———7\5_5\3/8 =5 3aKa30B A0/IKHO bbITb
0 5% He Bonee 2 3aKa3oB B
CeHTAbpb Hezento.
Bcero knmeHTOB pasmecTmslInX 3aKa3oe KnuneHtos pasmecTuBlInX B 4eHb 2 u bonee 3aKkasos
[ons KNMeHToB Aenarwmx 6onee 2 3aKasos B AeHb = === JluHelHan ([ona KAMeHToR genatolwmx bonee 2 3aKka3os B AeHb)
YUaCTHUKM CKNAACKOW Nporpammbl, 06bem 2017 r. = CKnapcKkaa Nnporpamma 4oAXKHa bbITb HaleneHa Ha To, 4Tobbl
obecneynTb MMHMUMAbHbIE CPOKN MCNONHEHMA 3aKa30B ANA
<
S Codrdopm WM 2556 512,00 KNHOYeBbIX KAUEHTOB.
<C
z
= Mapua | 143 058,64 = Kntoyesble kKnneHTbl gatoT 80% obbema npoaax , a
4
CKNnapckaa nporpamma pabotaet Ha meHee 15% obbema npoga.
BRAN . 39837435
g{ = BpiaeneHue 6a30BOro aCCOPTUMEHTA NOA KaXKA0ro KNAneHTa
§ Anrctpem | 195 040 nosgonut 6onee NAaHOMEPHO ynpaBaATb NPOMU3BOACTBOM U
(¥a]

CHU3UTb U3OEPHKKN.

Anwas | g 1 236 796
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PacnpegeneHue noTeHUManbHoro obvema CpegHuii 06bem Nnpoaak Ha
blHKA MO MeHedXepam o KAINEeHTa B MecCA 6.
P AREER , JononHutenbHbI 06bem npoaax % PY
400 332 90% MeHemKep
302 273 (noTeHuman): MeHezmkep
300 68% 70% E 2:
O — G 6% == ’
200 \ 50% MeHepayep 1 - 106 maH. py6.
100 329 20 MeHepnxep 2 - 102 maH. pyb.
MeHepgkep 3 - 185 maH. pyb. T —
0 10%
boromonos EpMOLWIKMH NlanuH 3
MOTEeHUMAN PETUOHA, MAH PYB. == [1017 NPOAANK Banmakc 101 557
PacnpegeneHue KnmMeHTOB mexAay CpesHee KonM4ecTBo KANEHTOB
MeHeaKepamu rpynnsl A n B, Ha oaHoro
150 121 123 ZOCOTPVAHMKa OoTAeNa NpoAar * [pu HE3HAYUTENbHOM BbIPYYKe U
16 aoxopHoctu, rpynna C 3aHumaer
100 - 14 3HAUYUTENbHYIO YaCTb BPEMEHMN
59 i COTPYAHMKOB - 06paboTKa 3BOHKOB,
50 29 = 33 10 3aABOK, COrnacoBaHne CPOKOB
12 . 12 25 NPOV3BOACTBA 3aKa30B U T.A4.
= = I | 5
EpmowkuH Kypatokoe  Jlanud @uanneHkosa boromonos MapHoe
lFappeesa Monos Hosukosa 0

EpmowkmH NanuH Boromonos
B Kaventol rpynnel A M KaveHTol rpynnel B W KaunedTo! rpynner C




('A ARUNAS

KonunyectBo aKTUBHbIX KIMEHTOB B paspese meHeaKepos

75

70

70 =
- e
65 = T \ 65
63
m 62

[ - 60 60§ -
58 &
o B—
54 =
52

50 50
45 / -
5 \

42

40 / £ / 40
38

35 S - & 2

34
32

30

AHB.17 des.17 map.17 anp.17 man.17 MoH.17 uon.17 aer.17 ceH.17 OKT.17
——EpMOWKUH =—/lANuUH -——boromonos
Konu4ecrso 3880k 8 paspese MeHeKepos * Pabota c Tekywen AKBb TpebyeTtca 2 yenoseka.

*  Huskaa 3pdeKTUBHOCTL MeHeaKepoB, TpebyeT nepecmoTpa CTPYKTYpbI
oTaena Npoaaxk v NpuHLUMN paboTbl oTaena.
. - - * MMosblweHne 3¢pdeKTUBHOCTU paboTbl MeHeaKepos, GOKyC Ha pa3BuTne
/ \ P s TEKYLIMUX KNMEeHTOB 1 ysennyeHne AKB.
38 350_,“/ /

B s * CpepgHee KONMYECTBO 3aKa30B Ha O4HOrO KAMEHTa B MecALl:
= —— ’ * MeHemxep 1—12
/ \w————m—/'m\m\lﬁ“ * MeHepxep 2 -8
* MeHepxep 3 —2,8.
*  YMeHblUeHWM KONIMYecTBa 3aKa30B Ha OHOrO K/IneHTa B mecAL, =>
.17 des 1 wap.17 anp.17 Mai17 WoH.17 won17 asr17 yBe/nmMyeHne cpegHero 3akasa => pUuTMmmyHaAa pabota Nnpou3BoACTBa,
—EpmowknH —lAnuH —bBoromonos COKpallleHne CPOKOB BbIMO/IHEHUA 3aKa30B, COKPALLEHME N3AEPIKEK.

- =
s
T—

153180
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Cymma npegnonaraembix notepb n3-3a Cymma npeanonaraembix notepb 13-3a CKUAOK
0,
CKMAoK 6onee 15% no gnctpubbloTepam bonee 10% no npoussoautensm

1377420 p.;
4%

3743978 p;

17%

1837809 p.; 8%

3572412 p.;
11%

27 040 260 p.;

85%
16 622 553 p;;

75%

+ CywecTBylow,an LeHoBasA NOAUTUKA, He popmannsoBaHa, YTo NPUBOAUT K HEO6OCHOBAHHOMY MaHUNY/IMPOBaHUIO
CKMAKaMM, YTO CKa3bIBAETCA Ha AO0XOAHOCTU KOMMAaHUN U MOXKET NPUBOAUTDL K 310ynoTpebneHuto.

* 3a cyeT AONONHUTENbHbIX CKUAOK BO3MOXKHble noTepu KomnaHuu B 2017 rogy 6onee 50 maH. py6.

* Heobxoammo NpoBecTU PEBU3UIO LLEHOBOW NOMIUTUKU, NPU HeobxoammocTu paspaboTaTtb U BHEAPUTD.




ARUNAS

ABC HomeHKnaTypbl KaneHToB rpynnel A u B, Ha 31.10.2017 ABC aHa/M3 HOMEHKAATypbl KNueHToB Au B, Ha 31.10.2017
600 90% - 100%
508
500 i 80%
400
- 60%
300
- 40%
200 +
L= 0,
100 8% 20%
2%
10 :
. i ‘ 0%
fpynna A lpynna B fpynna C fpynna A Fpynna B Epyifia
B [lo/ia HOMeHKiaTypbl B 0buiem Konunyectee, %
B HomeHKnaTypa, WT. B O6bem npoaak no rpynne, MaH. pyb. W [lona rpynnbl 8 06beme npoaa,%

* HeobxoaMmo NpoBECTU aHaNM3 aCCOPTUMEHTA KOMMNAHUKM NO 0H6bemam, AOXOAHOCTH,
KaHa/iam cbbiTa.
* TpebyeTtca pa3paboTKa U NPUHATME ACCOPTUMEHTHOW NOAUTUKU NPeanpPUAaTUA.




CTPYKTYPA OTAEAA
[NTPOAAX
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Kommepueckuin AupekTop

BakaHcua

TepputopuanbHbiin
KOOPAUHATOP/AHAAUTUK §

1 Yen. BakaHcusa

Cynepsaiisep Otaena PervoHanbHbIM MeHeaxep PervoHanbHbI1 MeHeaxep MeHegsKep No HOBbIM CynepBaiisep oTaena no MeHeakep no Tpeiia

KAUEHTCKOro
DD e C360; Ud0 Ne0; 0P0; CKPO KAUEHTam Pa3BUTUIO AUCTPUEBIOTOPOB MapKeTUHry

Cneumanuct no Beoay MeHez)Kep nNo passUTUIO MeHezKep nNo passuTUIo
AaHHbix/ KO TEeppPUTOPUU ANCTPUBBIOTOPOB

Ntoro ®OT: 677 000 pyb. 12 yen.

Tekywmn ®OT: 950 000 py6. 13 ven.
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HauaneHuk ON /
Kommepyeckuii gupexTop

TepputopuansHbii
KoopAuHaTOp,/AHaNUTUK

1 yen. Bakaucua

Cynepgausep Otgena
K/IMEHTCKOro o6cnyuneaHua

CynepBaii3ep otgena no MeHeaxep no Tpeng

PernoHanbHbIM MmeHeaep PernoHanbHbI meHeaep PernoHanbHbI MeHegep
pasBuTUIO AUCTPUBBIOTOPOB MapKETUHTY

Cneuuanuct no seoay MeHeaep No pasBUTUIO MeHezaep no passuTUIo
AaHHbIX / KO KAUEeHToB AncTpubbioTopos

Ntoro ®OT: 677 000 pyb. Utoro: 12 uen.




BbIBOAbDI U
PEKOMEHAALLUA
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OTAE/1 TIPOAAMK:
« PACMPEAE/IEHUE PETMOHOB MEXAY MEHEAYXEPAMMW, COT/IACHO NOTEHUMA/IBHOIO OBBEMA PbIHKA
+ TEPEXO/4 HA HOBYKO OPTCTPYKTYPY
« CMEHA MOTUBALMM O, NPUBA3KA K MN/IAHAM U LLEEAAM KOMNAHUU (MPUBA3KA K KPI)

« BBOA EAUHULbI - TEPPUTOPUA/IbBHBIN KOOPAUHATOP. LLE/Ib: MOBbILLEHUE 2PPEKTUBHOCTU OMN, KOHTPO/1Ib KAYECTBA
PABOTbI

* BHEAPEHUE CRM CUCTEMBI.
« PA3PABOTKA EXXEHEAE/IbHOW CUCTEMbI OTYETHOCTH, HA OCHOBE KPI.

+ BBOJ HOPMATMBOB /IMYHbIX BCTPEY C KAMEHTAMMU U KOHTPO/IA UX YCMELWHOCTU (HA CEFOAHALLIHUIA AEHD
IPPEKTUBHOCTb HE MOHATHA)

«  B/IAHK 3AKA3A A/14 BCEX K/IMEHTOB EAUMHOOBPA3HbIN
+ PA3PABOTATb U BHEAPUTb NMPABU/IA KATETOPUPOBAHUA K/IMEHTOB INO OB BbEKTUBHbIM NMPU3HAKAM
+ PA3PABOTATb M ABTOMATU3UPOBATb ®OPMAT KAPTbl K/IMEHTA. 3AMO/IHUTb MO CYWECTBYIOLLEN KB

+ TMPOBEPKA B3AMMOOTHOLUEHMI MEHEAXEPA 1 C KNIHOYEBbIMU KOMMNAHUAMM NEH3bI (BO3MOXHO, MAET
NEPEPACMPEAE/IEHUE MPUBbLI/IN YEPE3 APYIYO KOMIMAHMIO, UM)

« TMPOBEPUTb K/IMEHTOB MEHE/AEPA 1 HA COOTBETCTBUE NO/IMTUKE CKNAOK (CKUAKU 437%)
« TMEPEBECTU BXOAALWME 3BOHKU, HE KACAKOLLMECA ON HA CEKPETAPA (65% 3BOHKOB)

+ ONPEAEAUTDL NO/IMTUKY KOMIMAHUN B OTHOWEHWUN COBCTBEHHbBIX BUSHECOB COTPYAHUKOB
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PASPABOTKA ﬂ,MﬂEPCKOﬁ NMPOrPAMMBI
* OUEHKA MOTEHUMA/TbHbBIX OBBEMOB PbIHKA B PA3SPE3E PETMOHOB, A/14 MOCTAHOBKUW MJIAHOB AWNJ/TIEPAM

« PA3PABEOTKA OUNEPCKOTO JOTOBOPA, C MPUBA3KOM K OBbEMAM MPOAAXK U OBA3ATE/IBHOMY HANUYULIO
BCEW MATPULbI

« MEPEAAYA, K/IMEHTOB TPYMMbl C AUMEPAM (MPEABAPUTENIBHO OLLEHMB BO3MOMKHbIM MOTEHLUMAN)
* CO3[JAHWE OTAE/NBHOIO CAMTA ANA NPOABUMNKEHUA AUNEPCKOM MPOrPAMMDbI

* CO3[AHWE MAPKETUHT-KUTA 418 NPUBAEYEHUS AUEPOB

« CO3[JAHME BEB-CAMTA, CEOPLLUMKA 3AABOK AN AUIEPOB

BHEAPEHUE YNPABJ/IEHUA 3ANACAMU

* PASAENNTDL IPYMMNbl KIMEHTOB A 1 B KJTACCA HA ANWTEPOB U NMPON3BOACTBEHHWUKOB (A/1A
LLENEV NTAHUPOBAHMA)

* BBECTW CKBO3HOE NJTAHUPOBAHWE OT KJMEHTA A0 NMPOU3BOACTBA:
« MO AWNEPAM: HA OCHOBE CTPOTOW MATPULLbI U CTATUCTUKM NPOAAX MO HEN
* MO NMPOU3IBOANTENAM: HA OCHOBE CKBO3HOIO MJIAHUPOBAHMA OT K/IMEHTOB

« OMNPEAENNUTb MUHUMA/IbHbBIM OBBEM K MAPTUM M OCHOBAHMUA (KPUTEPUW) AN1A BBOJA
HOBOW HOMEHKNATYPbI
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YMNMPABJIEHUE U PUHAHCDI

* PACHET MAPKUWHAJIbBHOCTW B PA3SPE3AX: MEHEOMEP, KJIMEHT, TPYTNMA TOBAPOB, TPYIMA
K/IMEHTOB

* ®OPMANN3ALNA CUCTEMbBI LEHOOBPA3OBAHWA (MOCIE MOHUMAHUA MAPKNHA/IBHOCTH)

« GOPMAIN3ALUA MOAUTUKM CKUAOK
- ABTOMATU3ALIMA CUCTEMbI CKUAOK (MCKAKOYUTb BO3MOMKHOCTb PYYHOM KOPPEKTUMPOBKM)
« EMKEQHEBHOE KOPPEKTHOE 3AKPbITUE ®MHAHCOBOIO AHA

- BBO/, BIOAMKETUPOBAHUA (MECALL, rO/)

* MNAH-®AKTHbBIN AHANIU3 UCMOSTHEHWUA BIOAMKETA

9KOHOM BPEH/
* MOHATb BU3HEC-LIE/IN BBOOAA SKOHOM-BPEHOA

« OUEHWUTb ®PUHAHCOBYIO LLENNIECOOBPA3HOCTb BBOAA EPEHAA (HA OCHOBE ®UHAHCOBOW
OTHETHOCTMH)

* OUEHWTL NOTEHUWAJT PbIHKA SKOHOM-CETMEHTA
* NMPUOCTAHOBWUTb PASBUTUE BPEHOA 4O OMPEAENEHUNA PUHAHCOBbIX PE3Y/IbTATOB

* HA OCHOBE ®MHAHCOBOIO N MAPKETUHIOBOIO AHAJIM3A PA3SPABEOTATb CTPATEINHKO
PA3BUTNA (NMPU HEOBXOAMMOCTHN)
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NAAHUPOBAHUE U NOATOTOBKA NMPOU3BOACTBA

* M0 UHOPOPMALUW, NOIYYEHHOW OT 3AMECTUTENA PYKOBOAUTE/IA MPOU3BOACTBA, CPOK
NPOMU3BOACTBEHHOIO LUMKNA — 7 AHEN. ®AKTUYECKUIA CPOK — BO/EE 40 AHEMN.

* MPEANONOKUTENBHO, HA YBE/IMMEHUE CPOKOB MPON3BOACTBA OCHOBHOE B/IMAHUE
OKA3bIBAKOT 2 ®AKTOPA:

* KAYECTBO MNM/TAHUPOBAHWA NPOU3BOACTBA
* KAYECTBO MNMoArotoBkU NnrPoOmM3BOACTBA

* TPEBYETCA NMPOBECTU AYOUT NMPON3BOACTBA U BbIABUTb NMOTEHUWAN ANA COKPALWLEHUA
CPOKOB MNCMNOJ/IHEHNA 3AKA3OB.




-go)

BDOM® +375(29) 761-84-76
® +7 (958) 100-87-24

© info@saledbiz.ru

&) beltiar

www.saledbiz.ru

=
O/
?
'IM
i
\/

('A ARUNAS

CONSULTING



